UBND TINH BINH PHUGC CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Péoc 1ap - Tw do - Hanh phuc
S6: 2437 IKH-SGDDT Binh Phuéc, ngay 11 thang 08nham 2021
KE HOACH

Boi dudng can bd quan 1y, gido vién cAp THCS, THPT dai tra
thuc hién Chwong trinh gido duc pho thong 2018 ndm 2021 - mo6 dun 3

Cin cir Thong tu s6 21/2016/TT-BGDPT ngay 06/9/2017 ciia B truong Bo
Giao duc va Pao tao (GD&DT) quy dinh ung dung cong nghé thong tin trong hoat
dong boi dudng, tdp huan qua mang internet cho gido vién, nhan vién va can bo
quan ly giao duc;

Thuc hién Ké hoach s6 270/KH-BGDPT ngay 02/5/2018 ciia Bo GD&DT vé
viéc dao tao, bdi dudng gido vién co sd gido duc phd thong thuc hién chuong trinh,
sach gi4o khoa giao duc pho thong méi;

Cian ca Cong vin s6 4602/BGDDT-GDTrH ngay 08/10/2019 cia Bo
GD&DT vé viée trién khai boi dudng gido vién, can bd quan 1y co s gido duc phd
thong theo Cong vin s6 3587/ BGDPT-GDTrH ngay 20/8/2019;

Thuc hién Quyét dinh sé 4660/QD-BGDPT ngay 04/ 12/2019 cua BO
GD&DT vé viéc ban hanh danh muc cac mo dun bdi dudng gido vién cot can va can
bd quan 1y co so gido duc pho thong cbt can dé thuc hién cong tac boi dudng thuong
xuyén gido vién, can bo quan 1y co sé gido duc pho thong;

Can cir K& hoach sd 41/KH-BGDPT ngay 22/01/2020 cua B6 GD&DPT vé
viéc t6 chtrc boi dudng gido vién, can bo quan Iy co sd gido duc phod thong, giang
vién su pham, giang vién quan ly gido duc chu chét nim 2020 (trong khudn kho cac
du &n ODA);

Cin cr Cong vian s6 1201/BGDPT-GDTrH ngay 08/4/2020 ciia Bo GD&DPT
vé viéc bdi dudng gido vién, can bd quan 1y co so gidgo duc phod thong trién khai
Chuong trinh gido duc pho thong 2018;

Thue hién Thong bao sé 346/TB-BGDDT ngay 02/6/2020 ciia B6 GD&PT
vé Két luan cua Thir truéng Nguyén Hiru Do tai Hoi thao “Tap huan trién khai thuc
hién quy ché boi dudng thudng xuyén va co ché phdi hop cac bén lién quan trong
boi du’o*ng thu’(mg xuyén” thude Chu’(mg trinh ETEP va Trién khai ké hoach boi
dudng gido vién va can bo quan 1y co sé gido duc phd thong nam 2020;

Can ctr Cong vin s6 3953/BGDDT-GDTrH ngay 05/10/2020 cua Bo
GD&PT vé viée boi dudng gido vién pho thong cdt can, can bd quan 1y co s gido
duc phé) thong cOt can nam 2020 thudc Chuong trinh ETEP;

Thuc hién Cong vin sé 5016/BGDDT-GDTrH ngay 20/11/2020 cua Bo Gido
duc va Dao tao vé viéc day manh trién khai boi dudng va xay dyng béo cao quan ly
thong tin vé bdi dudng thuong xuyén cho d6i ngii gido vién va can bo quan 1y co so
gi4o duc phd théng theo hinh thuc truc tuyén;



Thuyc hién K& hoach s6 37/KH-BGDDT ngay 12/01/2021 ciia B GD&DT vé
viée t6 chirc boi dudng gido vien, can bo quan ly co so giao duc pho thong, giang
vién su pham, giang vién quan ly gido duc chu chot nam 2021 (trong khudn kho céac
du an ODA);

_ Thyc hién Thong bao sO 471/TB-BGDDT ngay 14/5/2021 cua B GD&DT
ve Két luan cta Thir truong Nguyen Hiru D9 tai Hoi nghi so két boi dudng gido vién
pho thong, can bo quan 1y co s¢ giao duc phd thong nam 2020 va trién Khai ke
hoach nam 2021 (trong khuén khé Chuong trinh ETEP);

Can cur Cong van s6 2368/DHSP-PT ngay 09/ 10/2020 cua Truong Dai hoc su
pham Thanh pho H6 Chi Minh (DHSP TP HCM) vé€ viéc boi dudng gido vién phd
thong cot can thyc hién Chu:0’ng trinh gido duc pho thong 2018 - ndm 2020;

Can ctr Cong van sb 734/CV-HVQLGD ngay 28/11/2020 cua Hoc vién Quan
1y gido duc (QLG D), Bo GD&DT veé viée trién khai bdi dudng can bo quan ly co so
gido duc pho thong cbt can md dun 3 nim 2020 va Cong van sd 760/CV-HVQLGD
ngay 04/12/2020 cua Hoc vién QLGD vé€ viéc boi dudng mé dun 3 cho
CBQLCSGDPT c6t can cua tinh/thanh pho mién Nam;

Thyc hién K& hoach s6 258/KH-UBND ngay 21/11/2019 ciia UBND tinh vé
viée trien khai thuc hién Chuong trinh gido duc pho thong trén dia ban tinh Binh
Phudc;

Cin cir Hop dong so 15/2020/HP-SGDDT-VTQD ngay 18/12/2020 gitra So
GD&DT Binh Phudc va Tap doan Cong nghi¢p - Vien thong Quén doi (Viettel), Chi
nhanh tinh Binh Phudc ve h¢ thong CNTT t6 chirc boi dudng cho gido vién, can bo
quan ly giao duc thuc hién Chuong trinh giao duc pho thong 2018, nam 2020;

S¢ GD&DT Binh Phudce ban hanh ké hoach trién khai qb(jf)i dudng can bo quan
ly, gido vién (CBQL, GV) cap trung hoc co s6, trung hoc pho thong (THCS, THPT)
dai tra thuc hién Chuong trinh giao duc pho thong ban hanh kém theo Thong tu s0
32/2018/TT-BGDDT ngay 26/12/2018 ciia Bo GD&DT (sau day goi tat 1a Chuong
trinh giao duc pho thong 2018) nam 2021 - m6 dun 3 nhu sau:

1. Muc tiéu, yéu cau

1.1. Muc tiéu

- Tang cuong nang lyc theo chuan nghé nghiép cho doi ngii CBQL, GV cap
THCS, THPT nham dap ung yéu cau thuc hién Chuong trinh giao duc pho thong
2018.

- Tang cuodng phdi hop gitta Hoc vién QLGD thudc Bo GD&DT va Truong
DHSP TP HCM véi S¢ GD&DT, Phong GD&DT va truong pho thong trén dia ban
tinh Binh Phudc trong cong tac boi dudng thuong xuyén CBQL, GV phé thdng,
hinh thanh cong dong hoc tap (dé phat trién nghé nghiép thuong xuyén, lién tuc).

- Trén 98% CBQL, GV tham gia khoa bdi dudng hoan thanh mé dun 3 va duogc
cap giay chang nhan.

- Trén 75% CBQL, GV tham gia khoa bdi dudng phan hoi tich cuc vé noi dung
chuong trinh, cdng tac to chic va doi ngii bao cao vién, CBQL, GV cot can, giang
Vién ho tro...



1.2. Yéu ciu

- Tt ca CBQL, GV tham gia khoa bg‘A)i dudng voi tinh than tich cuc, chu
dong, hoan thanh khoa boi dudng theo ding ké hoach da ban hanh.

- CBQL, GV c¢bt can tich cuc hd trg ddng nghiép trong hoat dong bdi dudng.

- Trong qua trinh tham gia cac 16p boi dudng, GV cap THCS, THPT ¢ thé
phat trién nang luc nghé nghi¢p dé ve trien khai thuc hién tot trong cong tac giang
day, dong thoi ho trg dong nghiép (;L‘Jng trién khai thuc hién hiéu qua Chuong trinh
giao duc pho thong 2018; CBQL cap THCS, THPT c6 thé ning cao nang lyc quan
Iy, gop phan chi dao, huéng dan don vi cung trien khai thuc hi¢n hiéu qua Chuong
trinh gido duc pho thong 2018.

2. Ndi dung - yéu cau can dat, doi twong bodi dudng

2.1. Péi véi can bg qudan Iy cdp THCS, THPT

a) Ngi dung - y&u cdu can dat

- Boi dudng mo dun 3: Qudn tri tai chinh truong THCS/THPT theo hwong
tang cuwong ty chu va trach nhiém giai trinh. Cu thé nhu sau:

+ Co ché ty chu cua don vi su nghiép cong lap trong gido duc va cac yéu cau,
nhiém vu cua Hi¢u truong truong THCS/THPT.

+ Quan tri tai chinh truong THCS/THPT theo huong tang cuong tu chu va
trach nhiém giai trinh, hudng t&i nang cao két qua giao duc hoc sinh.

+ Hoat dong quan tri tai chinh trong truong THCS/THPT hudng toi két qua
gido duc hoc sinh tot hon.

+ Huy dong va str dung cac ngudn tai trg cho truong THCS/THPT.

- Yéu ciu can dat cu thé: Theo Phu luc 1 dinh kém.

b) Poi twong béi dirong

~100% chuyén vién phy trach gido duc THCS cua cac Phong GD&DT; CBQL
cap THCS, THPT tai cac truong THCS, TH&THCS, THPT, THCS&THPT, Trung
tam GDTX tinh, Trung tam GDNN-GDTX cac huyén, thi xa trong tinh da tham gia
boi dudng dai tra mé dun 1, 2 va duoc danh gia dat.

‘Déi véi CBQL cdt can da bdi dudng md dun 3 cap Trung uong: khong tham
gia boi dudng dai tra linh vyc CBQL nhung c6 the tham gia boi dudng mon day
kiém nhiém néu dugc nha trueong phan cong.

Boi voi CBQL mdi duoc bo nhigm: bat budc phai tham gia boi dudng mé dun
1, 2 trudc khi boi dudng mo dun 3.

S0 16p boi dudng md dun 3 doi véi CBQL cap THCS: 5 16p vai 222 hoc vién;
cap THPT: 3 lop véi 121 hoc vién.

2.2. Péi véi gi&o vién cap THCS, THPT

a) Ngi dung - y&u cdu can dat

- Noi dung: Boi dudng mé dun 3: Kiém tra, danh gid hoc sinh THCS/THPT
theo hwrong phat trién pham chat, nang luc. Cuy thé nhu sau:

+ Cac Xu hu’g’mg hién dai vé kiém tra, danh gia két qua hoc tap, gido duc nham
phat trién pham chat, nang luc hoc sinh THCS, THPT.
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+ Str dung phuong phéap, hinh thirc kiém tra danh gia két qua hoc tap va két
qua déanh gia trong day hoc, gido duc hoc sinh.

+ Xay dung qéngqcu kiém tra danh gia két qua hoc tap va su tién bo cua hoc
sinh THCS/THPT vé pham chat, nang luc.

+ Su dyng va phan tich két qua danh gia theo duong phat trién nang luc dé
ghi nhan sy tién bd cua hoc sinh va d61 mdi phuong phap day hoc.

- Yéu cAu can dat cu thé: Theo Phu luc 1 dinh kém.

b) Béi twong béi duong

100% gio vién cidp THCS, THPT tai cac truong THCS, TH&THCS, THPT,
THCS&THPT, Trung tam GDTX tinh, Trung tam GDNN-GDTX cac huyén, thi xa
trong tinh va cac giang vién cua Truong Cao dang Binh Phudc da tham gia boi
dudng dai tra mo6 dun 1, 2 va dugc danh gia dat.

Riéng giao vién mon Tiéng’ Anh s& duoc bdi dudng riéng nén khdng co tén
trong danh sach boi dudng theo Ké hoach nay (trir cac giao vién Tieng Anh tham gia
boi dudng moén kiém nhiém nhu HDTNHN...).

Poi V6i giao vién cot can da bf)i dudng mo dun 3 cap Trung uvong: khong
tham gia boi dudng dai trda mon da boi dudng cot can nhung c6 thé tham gia boi
dudng mon day kiém nhiém néu dugc nha trueong phan cong.

Do vai céce gido vién chua boi dudng mé dun 1, 2 (do méi dugc tuyén dung,
nghi san di day lai, do xin d6i mon...): Bat bugc phai tham gia b6i dudng mé dun 1,
2 trudc khi boi dudng mo dun 3.

S6 16p bodi dudng GV cap THCS: 93 16p véi 4.430 hoc vién; cap THPT: 44
I6p véi 2.042 hoc vién.

*Luuy:

- §6 lwong CBOL, GV tham gia béi dudng va sé 16p boi duong cu thé: Theo
Phu luc 2, 3 dinh kem.

- Danh sich CBOL, GV tham gia boi dudng cic mon dwoc phdn céng day
chinh: Theo Phu luc 4, 5 dinh kem.

- Danh sach CBQL, GV tham gia boi dwéng cic mén dwoc giao day kiém
nhiém (mon tham khdo trén hé thong): Theo Phu luc 6, 7 dinh kem.

3. Thoi gian bdi dudng

~ Tir ngay 15 - 29/8/2021 (mdi 16p boi dudng tién hanh trong 15 ngay; 40
tict/16p).

Riéng cac CBOL, GV dwoc nha truwong cir tham gia béi duong thém cac mon
day kiém nhi¢m: Ngoai thoi gian boi dudng chwong trinh mon hoc chinh 1a 40 tiet s&
tha}m gia boi dudng thém chuong trinh céc m@n duoc giqo day kiém nhi€m (trén h¢
thong 1a mon tham khao), nhung thoi gian boi dudng bo sung khong qua 15 ngay
(tire 1a cham nhat ngay 13/9/2021 phai thuc hién xong viéc boi dudng cdc mdn kiém
nhi€ém).



4. Hinh thirc bdi duong

Boi dudng truc tuyén qua mang két hop véi sinh hoat t6 chuyén mén tai
truong hodc cum truong. Cu theé nhu sau:

* 5 ngay dau (tr ngay 15 - 19/8/2021):

Hién nay, thong tin vé tén tai khoan, mat khau, sap xép 16p hoc, dua bai giang

1én hé thong dbi voi md dun 3 da duoc TO Cong nghé thong tin cua S& GD&DPT
hoan thanh.

CBQL, GV vao Website: https://taphuan.csdl.edu.vn dang nhap tai khoan (voi
tén tai khoan va mat khau nhu dé dang nhap tai khoan b6i dudng mé dun 2), cap
nhat h6 so ca nhan (néu can) va dang ky mon hoc, tham gia khoé hoc.

Néu quén mat lfhéu dang nhap thi thyuc hién theo huéng dan tai Phu luc 8 dinh
kém dé co lai mat khau.

Cic buwéc khi hoc vién bét dau tham gia boi dwéng truec tuyén:

(1) Bang nhap hé thong theo tai khoan da duoc cung cap.

(2) Tu cap nhat va chinh sta thong tin c4 nhan chinh xac (ngay thang nam
sir)h; cap hoc; dién thoai... ). Neu email hoac tén don vi sai phai bao vé So GD&DT
dé tqo tai khodn maoi theo email dung va chinh tén don vi cong tac.

(3) Dang ki mon tham gia boi dudng CAP CHUNG CHI (mén chinh) theo
ding mon da dang ki voi S6 GD&DT (co huong dan dang ky mén tham gia boi
dwong tai Phu luc 9 dinh kem).

(4) Pang ki tham gia bdi dudng mén THAM KHAO (mdn kiém nhiém, néu
duoc giao boi dudng thém mon kiém nhiém).

(5) Tham gia khéa tap huan (hién 1a mé dun 3); tw nghién ciu bai giang va tai
liéu co san trén hé thong theo quy dinh.

Luu y:

- Ngay 15, 16/8/2021, hoc vién phai thuc hién xong viéc dang nhdp tai khodn,
cap nhdt thong tin ca nhan, dang ky mon hoc.

- Trong qua trinh thyc hién, néu c¢é thac mac, hoc vién c6 thé hsi bao céo
vién, tro giang la CBQL, GV cot can da dwoc phan cong phy trach, ho tro dong
nghiép o céac lop, cac cum (hoi trén hé thong hodc dién thoai, zalo, messenger) hodc
c6 thé hoi CBQL, GV cot can cua truong.

- Néu c6 van de nao khong thé tra loi duoc thi CBQL, GV ¢ot can trao doi Véi
cac CB, GV sau dé dwoc gidi dap, sau do hwong dan lai cho CBOL, GV dai tra:

Doi Véi cac cAu hoi lién quan dén dang nhdp tai khoan hoc truc tuyén, ky
thudt s dung tai khodn, d@ieu chinh théng tin hoc vién t,rén hé thong: c6 thé hoi To
Cong nghé¢ théng tin, can bg ky thuat cua Nha cung cap mang Viettel Binh Phudc
(0ng Lé Quang Son, di¢n thogi zalo: 0978684777).

~ Di véi cac cau hai lién quan den ngi dung boi duwdng, chi dao thyc hién: c6
the hoi can bg chuyén mén cua Phong GD&DPT, So GD&DT, cac giang vién su
pham chu chot, giang vién qudn ly giao duc chu chot.


https://taphuan.csdl.edu.vn/

* 3 ngay tiép theo (20 - 22/8/2021):

- Cac truong TH&THCS, THCS, THPT, THCS&THPT, Trung tdim GDTX
tinh, Trung tdm GDNN-GDTX cac huyén, thi xa va cac hoc vién cua Truong Cao
déng Binh Phuéc t6 chic sinh hoat chuyén mon dudi sy hd tro cia CBQL, GV cdt
can cua tru:émg, cum truong. NOi dung sinh hoat chuyén mon tap trung vao viéc thao
luan nhimg nodi dung cu thé cua md dun 3 (nhing noi dung chinh cia khéa hoc,
nhitng noi dung con khiic mdc can dwoc trao doi, tw van, gidi dap; viéc trién khai
cdc néi dung boi dwéng vao cong tac gidng day; thdo ludn, trao doi vé san pham
cudi khéa hoc...).

Hién nay, cac dia phuong trong tinh con dang thuc hién nghiém cac bién phap
phong, chong Covid-19, do vy cac T6 chuyén mon co thé ing dung cong nghé
thong tin dé to chirc sinh hoat chuyén mdn truc tuyén qua zoom, 16p hoc 4o, zalo,
messenger. .

- Bao cdo vién cung voi trg giang ra soat, kiém tra, nhan xet két qua hoc tryc
tuyén cuia hoc vién trong 5 ngay dau; tap trung giai dap truc tuyén nhiing thic mac
cua hoc vién lién quan den ndi dung bdi dudng; dinh huéng nhimng ndi dung, cong
viéc chinh ma hoc vién cin nam va thyc hién duoc sau dot boi dudng; hudng dan
hoc vién lam bai tap thyc hanh cubi khoa va chuan bi tra 161 cdu hoi tric nghiém
khao sat lién quan dén dot boi dudng.

* 7 ngay tié’p theo (23 - 29/8/2021):

Hoc vién tiép tuc nghién ctu tai liéu, cung cb lai nhimg ndi dung da hoc; lam
bai tap thuc hanh cubi khoa sau d6 ndp bai tap 1én hé thong; tra 10i cau hoi tric
nghiém khao sét lién quan dén dot bdi dudng.

5. Quy trinh béi duong md dun 3 trong nim 2021

Buwéc 1. Xdy dung, ban hanh ké hoach béi dwéng

- S& GD&DT phdi hop cung Truong DPHSP TP HCM, Hoc vién QLGD va
Viettel Binh Phudc xdy dung ké hoach bdi dudng CBQL, GV cap THCS, THPT dai
tra mo dun 3 theo hudng dan ciia Bo6 GD&PT.

- Ban hanh Quyét dinh thanh 1ap T6 cong nghé thong tin, Quyét dinh thanh
1ap Ban quan 1y - giam sat cac 16p boi dudng dé thuc hién ké hoach bdi dudng.

- Lap danh sach CBQL, GV tham gia bdi dudng dai tra mod dun 3, xur ly dur
liéu thong tin, sip xép, phan cum, phéan 16p theo mén hoc, phan cong hd tro dong
nghiép theo cum truong dé giri Viettel Binh Phudc dua 1én hé thong va gii Bo
GD&DT theo quy dinh.

- Dy toan kinh phi to chirc cac 16p boi dudng giri S¢ Tai chinh tham dinh.

- Chuan bi day du diéu kién vé kinh phi, tai liéu, tai khoan hoc truc tuyén, bao
cdo vién, trg giang, danh saich CBQL, GV tham du boi dudng...

Buéc 2. Chudn bj di ngii bdo cdo vién, tro gidang; cdp tai khodn cho hoc
Vién (chwa c6 tai khodn), hwong dén cho hoc vién cach ding nhdp, sir dung tai
khodn

- S6 GD&DT ban hanh Quyét dinh thanh 1ap doi ngii bao co vién, trg giang
kém theo ban phan cdng nhiém vu cu thé cho timg thanh vién trong viéc lam béo
c4o vién, trg giang cac 16p bdi dudng, hd trg dong nghiép theo cum bdi dudng.
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- Phoi hop véi Truong DPHSP TP HCM va Hoc vién QLGD tham gia Chuong
trinh ETEP dé duoc hd trg doi ngi giang vién su pham chu chét, giang vién quan ly
gido duc chu chdt tham gia tu véan, hd trg CBQL, GV cdt can cap THCS, THPT
tham gia hd trg ddng nghiép trong qua trinh t6 chirc boi dudng dai tra va trién khai
thuc hién ¢ truong.

- Phdi hop véi Viettel Binh Phude huéng dan sir dung phan mém bdi dudng
qua mang cho bao cdo vién, trg giang; cung cip danh sach cac can bo k¥ thuat cua
Viettel Binh Phudc tham gia hd trg hoc vién trong qua trinh ding nhap tai khoan,
tham gia boi dudng truc tuyén.

Buéc 3. S¢ GD&PT t6 chirc boi dwong

- S6 GD&DT phéi hop véi Truong DHSP TP HCM, Hoc vién QLGD va
Viettel Binh Phudc t6 chuce cac 16p boi dudng.

- CBQL, GV ¢t can hd tro, hudéng dan hoc vién dang nhap hé thong boi
dudng truc tuyén LMS.

- Hoc vién tham gia tu bdi dudng truc tuyén dai tra trén hé thong LMS, dang
cac thong tin thac mic 1én hé théng LMS, dién cac phiéu thong tin phan hoi vé khoa
bdi dudng.

- Trong qua trinh boi dudng, CBQL, GV c¢dt can phu trach 16p hoc s& huong
dé}n giai dap truc ’tuyén (trénv dién thoa@, zalo, mess,engt;r) hoac trén hé thong LMS
néu CBQL, GV ¢6t can c6 thé tra 101 thau déo cac van dé do.

Néu CBQL, GV c6t can kho tra 161 hoan chinh van dé do thi giri cau hoi tdi
S GD&DT (Ban quan ly - giam sat) hodc cac giang vién su pham chu chot, giang
vién quan ly gido duc chu chot thong qua h¢ thong LMS. Bo phén chuyén mén cua

Phong GD&DT, S¢ GD&DT va giang vién su pham chu chét, giang vién quan ly
gido duc chu chdt s& giai dap cac thic mic cua hoc vién trén hé théng LMS.

Néu van dé hoc vién thic mac c6 tinh dién hinh thi sau khi tra 161 nhom hoc
vién d6, cau hoi va 101 giai dap s& dugc dua 1én website ctia ETEP dé ¢ thé dung
chung.

- T6 cong nghé thong tin va doi ngili can bo k¥ thuat cua Viettel Binh Phudc
tham gia hd tro giai dap, huéng dan hoc vién dbi voi cac van dé lién quan dén tai
khoan bdi dudng truc tuyén.

- S6 GD&DT phan cong cac thanh vién trong Ban quan 1y - gidm sat theo doi
qua trinh t6 chic bdi dudng, giam sat hoat dong tu hoc (co tuong tac gitra GV voi
GV, GV voi GV cét can, GV voi bao cao vién; CBQL voi CBQL, CBQL voi CBQL
cdt can, CBQL cot can voi bao cdo vién); cap nhat cac dit liéu vé bdi dudng hoc
vién vao phan mém giam sat danh gia hoc vién ciia Bo GD&DT.

Buéc 4: Kiém tra, cdp gidy chitng nhén

- S6 GD&DT t6 chirc kiém tra, danh gia két qua bdi dudng cua hoc vién ddi
v6i timg mé dun bdi dudng, phé duyét danh sach CBQL, GV cip THCS, THPT
hoan thanh cic mé dun bdi dudng khi hoc vién dap tng yéu cau: (i) Tu hoc qua
mang dugc hé théng boi dudng qua mang danh gia ty dong 1a dat; (ii) Puoc doi ngi
CBQL, GV c¢dt can, nhimg ngudi da dugce giao nhiém vy hd trg cho timg nhom,
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danh gia 1a dat; (ii1) Puoc cac co so thuc hién nhi€ém vu boi dudng giao vién, can bd
quan ly, danh gia 1a dat.

- So GD&DT phéi hop véi Truong DPHSP TP HCM va Hoc vién QLGD dé
cap giay chung nhan cho CBQL, GV hoan thanh tirng m6 dun boi dudng dai tra.

Buéc 5. Bdo cdo két qua boi dwing

S GD&DT bao céo két qua hoat dong tu danh gia va bdi dudng trién khai
thuc hién Chuong trinh gido duc pho thong 2018 md dun 3 cua hoc vién tai dia
phuong theo hudéng dan cua B GD&DT.

‘ So GD&DPT déanh gia viéc thuc hién ké ,hoach h5 tro déng nghi¢p phat trién
ngh¢ nghiép lién tuc cua do1 ngi CBQL, GV cot can cap THPT tai dia phuong. Cac
Phong GD&DT danh gia viée thuc hién ke hoach ho trg dong nghiép phat trién nghé
nghiép lién tuc cua d@i ngli CBQL, GV c6t can cap THCS tai dia phuong, bép cao
v€ S0 GD&DT vao cudi hoc ki I va hoc ki II hang nam. So GD&DT bao cdo két qua
hoa_}t dong cua doi ngli CBQL, GV c¢6t can cap THCS, THPT vé B6 GD&DT vao
cuoi hoc ki I va hoc ki IT hang nam.

Phong GD&DPT va céc truong THPT, THCS&THPT, Trung tam GDTX tinh‘,
Trung tam GDNN-GDTX cac huyén, thi xa bao cao két qua boi dudng mo dun 3 vé
S& GD&DT cham nhat 1a ngay 20/9/2021 dé tong hop bao cao Bo GD&DT.

Buwoc 6. Rut kinh nghié¢m; trién khai tai dia phwong

~ Cén cir vao két qua boi dudng md dun 3, S6 GD&DT s& xdy dung ké hoach
t0 chirc boi dudng cho CBQL, GV dai tra cac dot ti€p theo hiéu qua hon.

Cac truong TH&THCS, THCS, THPT, THCS&THPT, Trung tdm GDTX,
Trung tdm GDNN-GDTX t0 chitrc sinh hoat t6/nhém chuyén mén (theo trudng hodc
cum truong) dé trao doi, thao ludn, ap dung ndi dung boi dudng vao thuc tién nha
truong.

S GD&DPT c6 ké hoach kiém tra viéc trién khai cac nodi dung da dugc boi
dudng tai cac Phong GD&DT va cac truong TH&THCS, THCS, THPT,
THCS&THPT, Trung tam GDTX, Trung tdam GDNN-GDTX; Phong GD&DT c6 ke
hoach ki€m tra viéc trién khai cac ndi1 dung da dugc boi dudng tai cac truong THCS,
TH&THCS truc thudc.

6. Bao cao vién, ban to chirc, co s& vat chat, tai liéu, phwong tién - thiét bi,
dia diém boi dudong

6.1. Bdo cdo vién, trg gidng

S6 GD&DT ban hanh Quyét dinh thanh lap ddi ngili bdo cdo vién, trg gidng cac
16p boi dudng la nhitng CBQL, GV cot can cap THCS, THPT da dugc Truong
DHSP TP HCM va Hoc vién QLGD, B6 GD&DT boi dudng cot can mé dun 3.

Bén canh d6, Truong DPHSP TP HCM va Hoc vién QLGD, Bo GD&DPT sé bd

tri doi ng giang vién su pham chu chét, giang vién quan ly gido dyc chu chét tham
gia tu van, hd trg cho doi ngii CBQL, GV cbt can trong qua trinh to chirc bdi dudng.

6.2. Ban Té chuic: S6 GD&DT s& ban hanh Quyét dinh thanh lap Ban quan ly
phuc vu - gidm sat cac 16p boi dudng.
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6.3. Tai lieu: S& GD&DT phdi hop véi Viettel Binh Phuédc dé dua cac bai
giang cua b&o céo vién, cau hoi bai tap, cau hoi khao sét cudi khoa 1&n hé théng boi
dudng truc tuyén. Hoc vién sé& sir dung tai liéu trén hé théng dé nghién cau, tiép
nhan ndi dung bdi dudng va tra 16i cau hoi bai tap, 1am bai tap cudi khoa theo quy
dinh.

6.4. Co' sé Vit chdt, phwong ti¢gn - thiét b, dia diém béi dwéng

CBQL, GV sir dung may tinh ca nhan hoic may tinh cia nha trudng... co két
noi internet dé dang nhap vao tai khoan da dugc cap khi tham gia boi dudng tryc
tuyén.

Céc trudng can chuan bj day du may tinh cé két néi internet dé hd tro CBQL,
GV tham gia bdi dudng truc tuyén theo dung K& hoach, nhat 1a dbi véi nhiing
CBQL, GV khéng c6 diéu kién.

Dia diém bdi dudng: CBQL, GV c¢6 thé tham gia bdi dudng truc tuyén khi &
nha, & truong... trong thoi gian dién ra cac 16p boi dudng theo Ké hoach cua So
GD&DT.

7. Kinh phi

- Kinh phi t6 chtrc bdi dudng truc tuyén dai tra: Sir dung tir ngudn ngan sach
tinh da giao cho S6 GD&DPT nam 2021.

- Tai cac Phong GD&DT, cac truong, cac co s¢ giao duc co CBQL, GV cép
THCS, THPT tham gia bdi dudng dai tra: Can d6i, sit dung tir ngudn kinh phi
chuyén mén di dugc phan bd cho timg don vi ndm 2021.

8. To chirc thyc hién

8.1. S0 GD&DT

a) Giao Phong GDTrH chii tri phéi hop véi Van phong tham muu S6 GD&DT
thue hién cac cong viéc sau:

- Phéi hop véi Truong PHSP TP HCM, Hoc vién QLGD va Viettel Binh
Phudc xay dung ké hoach va t chirc trién khai boi dudng dai tra mo dun 3 theo cac
budc quy dinh tai Quy trinh bdi dudng (Muc 5 Ké hoach nay).

- Cung cap cho Ban Tuyén gido Tinh uy, S¢& Thong tin - Truyén thong, Dai
Phat thanh - Truyén hinh va Bao Binh Phudc céc tai liéu, vin ban lién quan dén cac
dot boi dudng dé phéi hop chi dao thong tin, tuyén truyén.

b) Giao Van phong So GD&PT chu tri tham muu S¢ GD&DPT thuc hién cac
Cong viéc sau:

- Cong tac phdi hop cua S& GD&DPT voi So Tai chinh trong viée xay dung
dinh muc, tham dinh kinh phi, hd trg thanh quyét toan kinh phi cho khéa boi dudng.

- Thyc hién cong tac thong tin, tuyén truyén nham tao sy dong thuan trong xa
hoi.

8.2. Cac Phong GD&DT; cdac trwong TH&THCS, THCS, THPT,
THCS&THPT; Trung tam Gido duc thuwong xuyén tinh va Trung tim GDNN-
GDTX cac huyén, thi xa

- Trién khai K& hoach boi dudng dén CBQL, GV tai don vi; thuong xuyén
ding céc thong tin tuyén truyén vé ké hoach to chirc cac dot bdi dudng va cac vin
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ban chi dao lién quan dén trién khai thuc hién Chuong trinh gido duc phd thong
2018 trén website cua do*r} vi; bi€u dq’o*ng kip thoi cac CBQL, GV thuc hién té:[
trong qua trinh tham gia boi dudng, trién khai thyuc hién Chuong trinh gido duc phd
théng 2018 (S GD&DT sé co cong van chi dao cdac don vi bao cdao ndi dung nay).

- Hi¢u truong cac truong THCS, TH&THCS, THPT, THCS&THPT phé
duyét ké hoach ho trg dong nghiép va Bao cao hoan thanh ké hoach ho tro dong
nghiép cua gido vién cot can trong truong.

- Ph(‘)iﬂ hop véi Viettel cta huyén, thi xd, thanh phd hd tro duong truyén;
Thanh 1ap T6 Cong ngh¢ thong tin cua Phong GD&DT, cua truong két hop doi ngt
can by Viettel tai dia phuong dé€ ho trg ky thuat cho cac truong, hoc vién trong qua
trinh tham gia boi dudng.

- St dung tai khoan quan tri cia nha truong (tai Phu luc 10, 11 dinh kem) dé
theo doi, kiém tra, don doc tinh hinh tham gia boi dudng cua CBQL, GV trong
truong. Chi dao cac T6 truong/Nhom truong chuyén mon cung voi Ban Giam hi¢u
thuong xuyén theo doi, kiém tra, don doc cac GV trong T6 tham gia boi dudng day
du, nghiém tac.

- Hb tro, tao diéu kién cho CBQL, GV c6t can cap THCS, THPT; CBQL, GV
cap THCS, THPT dai tra dugc tham gia day du khoa boi dudng; dam bao day du che
do, quyén lgi cia CBQL, GV khi tham du bo1 dudng theo quy dinh.

- Chuan bj day du may tinh ¢ két noi internet dé hd trg CBQL, GV tham gia
boi dudng truc tuyen theo dung Ké hoach; dong thoi cur thém GV am hiéu cong
ngh¢ thong tin, c6 trinh d6 chuyén mon kha, gioi cua truong tham gia tu van, huséng
dan cho nhitng GV con ling ting khi déng nhap tai khoan va tham gia cac néi dung,
bai hoc truc tuyen.

- Sau khi cac 1op bck)qi dudng cua S6 GD&DT duogc tién hanh xong, cac don vi
phai xay dung ké hoach t6 chirc sinh hoat t6/nhém chuyén mon (theo truong hodc
cum truong) dé trao doi, thao ludn, ap dung ndi dung boi dudng vao thuc tién nha
truong.

- Téng hop v kién, kién nghi cua CBQL, GV tai don vi minh trong qua trinh
trién khai thuc hién cac ndi dung bo6i dudng (néu co) va gui vé S6 GD&DT dé kip
thot chi dao giai quyét.

- Cham nhat ngay 20/8/2021: Céc don vi bio cdo vé S¢ GD&DT danh sach
CBQL, GV can diéu chinh thong tin hodc xin giam bot/bo sung GV tham gia boi
dudng cac mon kiém nhiém (néu c6) theo mau tai Phu luc 12 dinh kém (cac Phong
GD&DT tong hop tir cac don vi truc thugc va bao cdo ve So GD&DT, cdc truong
truc thuoc So bao cao vé So GD&PT qua email trunghoc@binhphuoc.edu.vn).

- Riéng cac Phong GD&DT thuc hién thém cac nhiém vu sau:

+ Phé duy¢t ké hoach hd tro déng nghi¢p va B4o céo hoan thanh ké hoach hd
trg dong nghi¢p ciia CBQL c6t can cap THCS tai don vi.

+ Chi dao kiém tra, giam sat viéc tham gia bdi dudng cia cac trudng
TH&THCS, THCS truc thudc; qua ‘Erinh boi dudng cQa hoc vién; s dung tai khoan
quan tri cua Phong dé ra soat, don doc vi¢c tham gia boi dudng cua hoc vién.
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+ Chi dao, huéng dan cac trudng tO chirc sinh hoat chuyén mon tai
truong/cum truong theo Keé hoach boi dudng cua S6 GD&DT.

+ Quan ly, chi dao, giam sat va danh gia viéc thyc hién ké hoach ho trg dong
nghiép phat trién nghé nghiép lién tuc cua doi nga CBQL, GV cbt can cip THCS
trén dia ban quan Iy va bao cdo vé S& GD&DPT sau mdi dot bdi dudng theo quy
dinh.

8.3. Cdn b qudn |y, gido Vién cét cdn cip THCS, THPT (<6 tén trong Quyét
dinh thanh lap doi ngil bdao cao vién, tro giang cdac lop boi dwong dai tra mo dun 3)

a) Thuc hién tot cac nhiém vu cu thé cua bao céo vién, tro gidng:

- Xay dung ké hoach hd trg ddng nghiép: Cac don vi thong bao dén CBQL,
GV c6 tén trong danh sach bao céo vién, tro giang cap nhat thoi gian bdi dudng cu
thé va sé luong CBQL, GV dai tra dugc phan cong hd tro (theo cum) trong Ké
hoach hd trg d6ng nghiép da thuc hién khi tham gia boi duong CBQL, GV cét can
mo dun 3.

- Trinh ky duyét ké hoach hd tro dong nghiép mé dun 3 va dwa 1én hé théng
LMS truéc dot boi dudng theo quy dinh.

- Ty tham gia boi dudng cac modn tham khao (néu duoc giao day mén kiém
nhiém).

- Hb tro hoc vién hoan thanh hé so ¢4 nhan va dang ky moén hoc.
- Hb trg CBQL, GV tham gia boi dudng bo sung md dun 1, 2 (néu cé) va
cham bai tap cudi moé dun cho cac doi tugng nay.
- R s0ét, nghién ciu lai céc ndi dung da duoc boi dudng cot can md dun 3 de
gop phan dinh huéng, hudng dan tot cho hoc vién dai tra.

- Hb tro hoc vién thuc hién cac nhiém vu hoc tap trén hé théng: Thao luan,
gop y, nhac lam bai tap, hoan thanh bai tap qua trinh, bai tdp cuoi mé dun, tra loi
phicu khao sét...

- Ho tro hoc vién thuc hién cac nhiém vu hoc tap trong sinh hoat chuyén mon
tai trrong/cum truong. ..

- Cham bai tap cudi mé dun 3; xac nhan déng nghiép hoan thanh mé dun (T
truong cac nhom bao cao vién can to chirc cho cac thanh vién frao doi, thong nhat
cung cap cho hoc vién ¢ bg mon cua minh san pham mau va ban huéng dan, cach
thizc cham san pham cuoi mé dun 3, dam bao khach quan, cong bang, chat luong).

- Nhic nhé, hd tro hoc vién mén kiém nhiém (mén tham khao trén hé thong)
hoan thanh nhiém vu hoc tap theo quy dinh.

- Pi véi bao céo hoan thanh ké hoach hd trg dong nghiép mé dun 2, 3: Trong
hé théng LMS, viéc béo céo két qua hd trg dong nghiép duoc thuc hién theo nam
duong lich. Trong nim 2020, CBQL, GV cbt can di bao cdo két qua hd tro dong
nghiép mé dun 1 1én hé thdng. DI vai viéc bao cdo két qua hd trg dong nghiép mé
dun 2, 3 s& dugc bo cao cling véi mo dun 4, 9 trong nam 2021. Thoi gian cu thé So
GD&DT sé thdng bao sau.
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Luu y:

- Boi voi GV cot can: Hiéu truong cac treong pho thong phé duyét Ké hogch
hé tro dong nghigp va B&o c4o hoan thanh ké hoach hé tro dong nghiép cia gido
vién phé théng cot can. Péi véi GV cot can 1a can b cia Phong GD&PT, So
GD&PT thi cdc ké hoach, bdo cdo nay la do lanh dao Phong GD&DPT, S6¢ GD&DT
phé duyeét.

- Poi véi CBQL cot can:

+ Pai dién cdc Phong GD&PT phé duyét Ké hoach hé tror dong nghiép va
B4o c&o hoan thanh ké hoach hé tror dong nghiép ciia CBQL cét can cap THCS ¢
cdc truong TH&THCS, THCS tryc thugc.

+ Dgi dién Sé GD&PT phé duyét Ké hoach hé tror dong nghiép va Bao céo
hoan thanh ké hoach hé tror dong nghiép ciia CBQL cot can cap THPT.

- Khi bat dau dot boi dwong mo dun 3, CBQL, GV cot can dua Ké hoach ho
tro- dong nghiép 18n hé thong hoc tdp truc tuyén (LMS), tai Muc “Hé tro dong
nghiép ”.

- Pé phuc vu tét cho viéc thong nhdt cac néi dung tdp hudn, hwéng dan dong
nghiép, cac CBQL, GV cét can can ldp nhém zalo hoc vién cia cum béi dwéng do
minh phy trach.

- T6 pho cac nhém béo céo Vién, tro giang hé tro Té truéng trong viéc lap
nhom zalo ciia nhém bao c&o vién b mén cia minh dé thudn loi trong viéc trao doi,
thao ludn, thong nhat cac ngi dung can théng bao, quan triés dén hoc vién.

- Tham gia nhém zalo cia GV cot can cap THCS, THPT dé dwoc nhdn nhiing
thdng bao mdi nhdt lién quan dén cong tac boi dudng; dong thoi co thé trao dai,
chia sé nhitng khé khan, vieong mdac can dwoc S¢ GD&PT, Viettel Binh Phudc tir
van, hé tro trong qua trinh hé tror dong nghiép (doi véi nhitng CBQL, GV cot céan
chuwa tham gia).

+ Link tham gia nhom zalo cia GV cdt can cdp THCS (GV COT CAN
THCS_BP): https://zalo.me/g/jogkrt179.

+ Link tham gia nhom zalo cia GV cét can cap THPT (GVCC THPT BINH
PHUOC): https://zalo.me/g/nruvek002.

- 86 GD&PT sé ¢é Cong vian hwéng ddan thém vé viéc cham san phdm cudi
mé dun 3 (vé thoi gian hoan thanh, béo céo...).

b) Thudng xuyén chit dong lién hé véi cac giang vién su pham chi chdt,
giang vién quan 1y gido duc cha chdt, Ban quan 1y - giam sat cac lop bdi dudng, To
cong ngh¢ thong tin, can bo ky thuat cua Viettel Binh Phudc dé kip thoi giai dap
thac mac cta hoc vién trong qua trinh boi dudng truc tuyén.

¢) Phan anh kip thoi vé So GD&PT cac van dé lién quan dén cac 16p boi
dudng can duge S& giai quyét.

d) Cha dong lién hé véi nha truong dé duoc xem xét, giai quyét cac ché do,
quyén loi trong qua trinh tham dy bdi dudng, nhat 1a cac quyén loi quy dinh tai
Cong van so 3587/BGDDT-GDTrH ngay 20/8/2019 ciia Bo GD&DPT va Cong van
50 2682/SGDDPT-GDTrH ngay 04/9/2019 ciia S6 GD&DT.
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8.4. Cdn b qudn Y, gi4o vién cdap THCS, THPT dai tra

- Trong qua trinh ,bé)i dudng gﬁn tich cuc, chu dong tham gia voi tinh thzqun
trach nhiém cao nhat. Néu cp van d€3 gi chua hiéu 10, cac CBQL, GV can trao do1
ngay vai bao cdo vién, Ban t6 chirc dé dugc giai dap, giai quyét kip thoi.

- Néu c6 thong tin ca nhén can duoc diéu chinh thi phai bao ngay cho Ban
Giam hi€u tong hop (theo mau tai Phu luc 12 dinh kem) dé guiri vé Phong
GD&DPT/S¢ GD&DT.

- Sau khoa bdi duong, néu c6 van dé gi khuc méc khi trién khai cac noi dung
bdi dudng vao cong tac giang day, cdc giao vién can phan anh kip thoi véi Ban
Giam hiéu dé tong hop, bao cdo vé Phong GD&DT, S¢ GD&PT (qua email cia
Phong Gido duc Trung hoc trunghoc@binhphuoc.edu.vn) dé duogc chi dao, hudng
dan thuc hién.

- Chu dong lién hé voi nha truong dé duge xem xét, giai quyét cac ché do,
quyén lgi trong qué trinh tham dy b1 dudng.
_ 85.Sé di¢gn thogi Zalo hé trg' khi CB, GV khong ding nhdp dwgc h¢ thong
boi dwong truc tuyen

- Ong Nguyén Vian Thanh, Phé Truong phong GDTrH, S¢ GD&DT, dién
thoai: 0919100045.

- Ong Lé Quang Son, CB Viettel Binh Phudc, dién thoai: 0978684777.

Trén day 1a K& hoach trién khai bdi dudng can bo quan ly, gido vién cap
THCS, THPT dai tra thyc hién Chuong trinh gido duc pho thong 2018 ndam 2021 -
mo dun 3’ Cﬁé} SéqGD&DT ‘Binh Phu’(’)g, trong qué trinh trién kha@ thuc hién, néu co
vudng mac can bo sung, di€u chinh, d€ nghi cac don vi bao cao vé S6¢ GD&DT (qua
Phong GDTrH, BT 02713.879107 - 0919793279) dé dugc hudng dan, giai quyet./.

o KT. GIAM POC A
Noi nhan: . PHO GIAM POC
- Bo GD&DT (dé b/c);
- UBND tinh (dé b/c);
- Ban Tuyén gi4o Tinh uy (dé b/c);
- Hoc vién QLGD, Bo GD&DT (dé p/h);
- Truong DHSP TP HCM (dé p/h);
- Viettel Binh Phudc (dé p/h);
- S& TT&TT (dé chi dao truyén thong);
- Pai PT-TH va Béo Binh Phudc (dé truyén théng);
- Cac Phong cua So GD&DT;
- Truong CB Binh Phudc (dé€ t/h); YOX 2 e O
- Cac Phong GD&DT (dé t/h); Hé N J/M(‘/é
- Céc trudng THPT, THCS&THPT (dé t/h);
- Trung tm GDTX tinh (dé t/h);
- Trung tim GDNN-GDTX cac huyén, thi xi (dé t/h);
- Luu: VT, GDTrH.

H?
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